2023 Continuum of Care Program Section of July 5, 2023 HUD — Due September 28, 2023
NOFA released by HUD

Meeting with Lisa Snipes to review NOFO criteria Peg and Lisa Snipes

and tiering, attachments needed, schedule and CoC | July 14, 2023

application action plan.

Posting —CoC sends out Notice of Local Peg prepares documents for Lisa
Competition and project templates for applicants to | July 24, 2023 Snipes to email and post on website
complete Need screenshot.

Posting — Local competition notice, Ranking criteria Lisa Snipes

and project templates posted on website. July 24, 2023

Posting —Peg prepares Posting and email notification
of Rating and Review documents for posting on
website.

Week of July 31,
2023

Lisa posts with email notification
and screenshot to Peg

HUD posts ARD report for all CoCs with bonus
amounts, Tier 1 and Tier 2 amounts

July 5-31, 2023

HUD

Training modules for CoC application, project
priority list and project applications, budgets and
performance measures released on HUD website.

July 5-31, 2023

HUD posts and Peg White Lijewski
reviews them.

Prepare 2023 Projects Tiering list including total
HUD amount requested, bonus amounts, reallocation
amounts and comparison to tiering amounts assigned
by HUD for CoC Leadership and Rank and Review.

August 2, 2023

Peg White Lijewski emails to Lisa
for inclusion in meeting packets.

Renewal Applicants complete Project Templates and
submit to Peg White Lijewski with copy to Lisa
Snipes. Written review of technical issues emailed
within one week.

August 9, 2023

Peg White Lijewski and Lisa
Snipes

Applicant Workshop for preparation of project
applications in esnaps

August 9, 2023

Peg White Lijewski conducts via
Zoom. Lisa records for website.

Recommendations for Project Ranking and Tiering
from the Rank and Review committee after
reviewing Tiering Scenarios/DV bonus project.

August 21,2023

Zoom meeting 3:00- 4:30 pm.
Peg White Lijewski prepares
scenarios for discussion based on
HUD scoring formula.

Final Project Ranking and Tiering meeting using
Project scoring results and HUD funding amounts.
Tier One and Tier Two charts completed and
approved by Leadership committee.

August 24, 2022

CoC Leadership Meeting
Zoom 1:00 — 2:30 pm

New Project applicants complete Project Templates
and submit to Peg White Lijewski with copy to Lisa
Snipes. Written review of technical issues emailed
within one week.

August 25,2023

Peg White Lijewski and Lisa
Snipes

Applicants complete their project applications in
esnaps and submit them to the CoC Consolidated
application via esnaps.

No later than
September 1, 2023

HUD applicants submit and Peg
White Lijewski and Lisa Snipes
checks in esnaps.

Project applications are reviewed in eshaps and sent
back for amendment as needed. Check for re-
submission of corrected project applications.

September 8, 2023

Peg White Lijewski and Lisa

Snipes.




Corrected Project applications required to be re-
submitted in esnaps for final review.

September 11, 2023

Applicants and Peg White
Lijewski with Lisa Snipes

All Project Applicants are notified in writing of

project Tiering and Selection in the CoC application.

Peg prepares Projects Accepted/Projects Reduced or
Rejected Notices for review by Mary Keating and
signature.

No later than
September 13, 2023

Lisa Snipes sends letter via email
to all applicants and posting on
website with screenshot to be sent
to Peg.

Posting — Projects Accepted and Projects
Reduced/Rejected Notice

No later than
September 13, 2023

Lisa posts signed documents by
Mary Keating with titles

CoC Consolidated Application and Project Priority
Listing submitted to Mary Keating and Joan Fox for
review.

September 14, 2023

Peg White Lijewski and Lisa
Snipes

Final revisions given to Peg by Mary and Joan.

September 21, 2023

Mary and Joan via email to Peg
and Lisa

Posting -CoC application and Project Priority list
and all attachments posted on website with
notification to CoC members

No later than
September 26, 2023

Lisa does posting of application
and project priority list along with
email notification to CoC. Screen
shot sent to Peg.

Finalize electronic application with all documents
and attachments for the CoC Consolidated
application and Project Priority List for the DuPage
Homeless CoC and notify Mary Keating for
submission.

No later than
September 26, 2023

Lisa Snipes and Peg White
Lijewski complete and notify Mary
Keating - Primary CoC Contact to
do submission.

2023 Continuum of Care due date

September 28, 2023

HUD




